
Class Name Cost Length of Course Format
Advanced Fiscal Management

*Introduction to Fiscal Management or the Equivalency
Test must be completed before registering for this course.

$90+ 
$165+ 

16 hours
Instructor-Led 

(In Person or Virtual)

Annual Campaign
*Y Fundraising Essentials & Y Annual Campaign

Components must be completed before registering for this
course.

$90+ 
$165+

16 hours
Instructor-Led 

(In Person or Virtual)

Leading & Coaching Others
$125+ 
$250+

24 hours
Instructor-Led 

(In Person or Virtual)

Project Management
$60+ 
$115+ 

8 hours
Instructor-Led 

(In Person or Virtual)

Multi-Team Leader Electives Varies 8 hours
Instructor-Led 

(In Person or Virtual)

Multi-Team Leader Test $50 1-3 hours Self-Paced Test

MULTI-TEAM LEADER
CERTIFICATION 
LEARNING PLAN
The Multi-Team Leader Certification process prepares full-time staff to serve as cause-driven leaders while
leading multiple projects, processes or teams. It supports staff as they transition or are about to transition into
roles such as department director, operations or specialist, associate executive or branch executive director. 

To get started, click on the class links below to register and take the required classes and explore the other
electives.

Multi-Team Leader Core Courses

Required Certification
Team Leader Level Certification

Recertification
160 credits every five years

A minimum of 40 of the 160 credits must be earned through Y-USA sponsored activities.
The remaining 120 credits can be earned through activities with a local Y, other local or
national organizations and educational institutions

Multi-Team Leader Elective Courses
CEO Preparatory Institute (ILT/VILT – 90 hours) Cultural Lenses: Building Relationships Through Cultural

Lenses (ILT/VILT – 8 hours)

Developing Future Resident Camp Executives (ILT/VILT –
12 hours)

Dimensions of Diversity (ILT/VILT – 5 hours)

Executive Preparatory Institute (ILT – 40 hours)
Facilitation Skills (ILT/VILT – 8 hours)

*Adult Learning Concepts & Orientation to the Y Training System must be completed
before registering for this course.

Facilities Management (ILT – 16 hours) Medical Community Partnerships 201 (eLearning
– .5 hours)

Multicultural Executive Career Advancement (MECA)
 (ILT - 70 hours)

New Branch Executive Institute (ILT – 80 hours)

ESTIMATED TIME –
81 hours

ESTIMATED AVERAGE COST
$925

MTL

Questions? Submit a Service Delivery Request for Support

https://lcdc.yexchange.org/Catalog/Course/Detail/485
https://lcdc.yexchange.org/Catalog/Course/Detail/1036
https://lcdc.yexchange.org/Catalog/Course/Detail/494
https://lcdc.yexchange.org/Catalog/Course/Detail/504
https://lcdc.yexchange.org/Catalog/Course/Detail/370
https://lcdc.yexchange.org/Catalog/Course/Detail/1564
https://lcdc.yexchange.org/Catalog/Course/Detail/1094
https://lcdc.yexchange.org/Catalog/Course/Detail/1094
https://lcdc.yexchange.org/Catalog/Course/Detail/1109
https://lcdc.yexchange.org/Catalog/Course/Detail/1109
https://lcdc.yexchange.org/Catalog/Course/Detail/1141
https://lcdc.yexchange.org/Catalog/Course/Detail/510
https://lcdc.yexchange.org/Catalog/Course/Detail/738
https://lcdc.yexchange.org/Catalog/Certification/Detail/3#:~:text=Facilities%20Management
https://lcdc.yexchange.org/Catalog/Course/Detail/1107
https://lcdc.yexchange.org/Catalog/Course/Detail/1107
https://lcdc.yexchange.org/Catalog/Course/Detail/1105
https://lcdc.yexchange.org/Catalog/Course/Detail/1105
https://lcdc.yexchange.org/Catalog/Course/Detail/1105
https://lcdc.yexchange.org/Catalog/Course/Detail/500
https://formstack.io/7FFCB

